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7  TradeTalk

Lifestyle Tradie Member Profile
“From a tradie that was stressed from losing money but didn’t want to advertise or 
shave my beard… to a systemised and profitable business with a reputable brand. 

Life today is looking much better!!”

1. Describe your business journey up until 
now, your family etc.

My  solo career  began  managing  the electrical  division  of 
a plumbing company on Sydney’s Northern Beaches.

My  previous 5  employers to date had  never  provided 
any  business training  so I found myself in  the deep end 
from  day  1.  I was forced to learn  quickly  managing 
quotes,  invoicing,  bad debts,  suppliers and all  the 
other ‘fun’ parts of essentially running a business.

After  a  year  I had the bright  idea  to go and do it  for 
myself and hence started  ‘Andrew  Jefferys  Electrical’. 
I had no plans to be big  or  ever  employee  anyone,  I 
just  wanted to do what  I was doing  then  but for  myself. 
I figured I could work less and earn more! 

I borrowed 20K,  bought  a  van,  tools and opened the 
doors,  and for  the  first  6  months I did about  20  jobs. 
Within  the next 2  years the business grew  through 
word  of mouth  at  which  time  I was making  very  good 
money  but  I couldn’t  keep up with  it  all  and I began  to 
let people down.

I launched  ‘Everest  Electrical’ in  2010 and against  all 
advice hired a  tradesman  to work  fulltime.  I bought  a 
second van  but  oddly  enough  I made  less money  and 
was working  almost as hard  dealing  with  customers 
who insisted  on  having  me onsite at all times. Against 

all  advice again  I hired an  apprentice  to help the 
tradesman  so I could manage the growing  office 
workload.  It  was then  that  I noticed I was making  no 
money  at  all and realised I wasn’t  going  in  the right 
direction.

I began  looking  at  business in  a  new  light  after  joining 
Lifestyle Tradie and started to market and systemise.

I now  have  the  help of an  Office Manager  which  lightens 
my  load  a  great  deal  – don’t  know  what  I did without 
her! I’m  not  a  millionaire  yet  but  all the dots are lined 
up… It’s only up and up from here! 

2. What’s the biggest challenge you’ve faced 
     in the last 12 months? 

When  I started ‘Andrew  Jefferys  Electrical’ I opened 
an  account at  a  small  wholesaler  with  two branches 
because two of my  friends worked behind  the 
counter. I was on  top  of the account  until I hired the 
tradesman  and  was running  two vans.  The debt  grew 
from  5K to a  peak of around 47K in  late 2011.  If it 
wasn’t  for  the owner  of the wholesaler  believing  in  me 
and  my  promise  to come good  I would have gone 
broke.  I carried that  debt around for  what  felt  like 
years until  April  of 2012  when  I simply  decided  that  it 
was going  to be paid by  Christmas 2012.  I payed it  in 
full in October with a full 3 months left to run.
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3. How have you tackled that challenge? 
     How do you feel about it?

I set  a  goal  to beat  it,  pictured  the  end result  and just 
went for  broke to reach  the result  I wanted.  That  was 
one of the  best  feelings walking  in  with  the last  5K to 
close the debt.  I am  now  one of the  best payers at  that 
wholesaler and am treated accordingly.

4. How have you and your business changed 
    since joining Lifestyle Tradie Group (LTG)? 
    What difference has this had on your 
    personal life?

When  I met  with  Andy  and told  him  about  my  debt  and 
the state of the business, then  said  I didn’t  want  to 
advertise or  shave my  beard off,  he called me a 
dickhead  (in a nice  way!).  He  said maybe I should start 
to think differently  about  my  views if I wanted to get 
a n y w h e r e a n d s h o u l d t h i n k  s t r o n g l y  a b o u t 
implementing some changes. 

Two years later  the phone is ringing  with  work that  has 
sprouted  from  the marketing  ideas and strategies we 
learnt and  implemented.  We’ve embraced  the internet  and 
technology  as a  whole  having  moved  our  finances to cloud 
based software Xero and implemented a  CRM to help 
manage the business. In short, this has been GOLD!

I’ve gone  from  someone that  didn’t  care  about  figures, 
marketing  or  the  internet  (or  driving  business at  all!)  to 
a  person  that  is fixated on  internet  presence,  acting  on 
the marketing  initiatives and I get  excited about being 
able to reconcile in  traffic! ha  The  overall result  to date 
has been  a  profitable business with  a  recognisable 
brand on  the Beaches and North  Shore of Sydney, but 
most  importantly, I have removed the stress levels and 
have my LIFE BACK!

I think  it’s really  important  to surround yourself with 
business people  who have had many  experiences and 
play  the business game  at higher  levels than  you  do 
whenever  possible. Getting  to know  the  people behind 
their  business makes you  realise the qualities and 
mindset  required to get  to where  you  want to go.  LTG 
has been great for that! 

5. Where do you see your business in 5 years?
After  working  for  6  different  businesses over  my  career  I 
have  seen  it  all… from  the largest electrical  business on 
the  beaches in  2001  who had a  team  of 43.  He went 
broke overnight  as a  result  of a  few  bad debts… through 
to the  one man  show  tradesman  who still  swing  the 
hammer every day.

I believe at  present  that  a  happy, efficient  small  team  of 
tradesman  each  on  a  decent wage with  an  office that  runs 
like  a  Swiss watch  is the way  to go. I would  like to have 
5-6  trucks with  an  apprentice floating  around  and  two 
girls running  the office.  We currently  have  2  trucks with 
2 tradesman, 1 apprentice and an Office Manager.

6. What are the top 3 things you have learnt 
     about business that you would recommend 
     to others and WHY?

1. ACT!  So many people in my life talk about what they 
want to do and plan to do, but the reality is it’s all talk 
until you start to DO IT. The book ‘Think and Grow Rich’ 
taught me to “Start where you stand, with what you 
have. More tools will become available along the way”.

2. Don’t  follow in  the tracks of others ahead  of 
you… just  because they’re ahead of you 
doesn’t  mean  they  have done  it  all  correctly. 
There have probably  been  100  thousand  people in  your 
trade who have started a  business just  like  yours and 
have probably  done ok,  and if  you  want,  you  can  follow 
them  and do ok as well… or  you  can  do things your  way 
and potentially  end up  better  off than  they  did.  If  you 
want to do it their way then open a McDonalds.

3. Stop  listening when  people and  peers criticise 
you.!I have been  told to my  face  many  times that  I am 
doing  the wrong  thing  by  people I trust and respect.  If 
people  decide  to be  afraid and sit  in  a  corner  quietly 
milling  away  at  mediocrity  then  let them. When  you 
sense the  mood of a  conversation  turning  that  way  just 
nod & smile and do whatever  the hell  you  were going 
to do anyway.

7. Favourite tool and why?

My  German  made hit  gun.  It’s not  as exciting  as it  sounds,  it’s 
just  a  little tool that  expands special  screws that  hold onto 
gyprok  but  you  can’t  buy  a  decent one in  Australia.  I found 
this one in  a  hardware store in  Paris and every  time I use it  I 
let whoever I’m working with know how good it is!

8. Tell us something quirky about yourself 
     that your buddies don’t know.

I Like tuna and vegemite sandwiches. A lot.  

9. Who would you most like to have lunch 
     with and why?

I would work  free for  a  year  to sit  for  an  afternoon  with 
Napoleon  Hill.  He wrote  “Think  And Grow  Rich”  in  1937 
and reading  that  book  changed my  life.  I have the  book  on 
audio on  my  iPhone and still play  it  whilst  driving  today. 
After  150+ cycles of the audio over  the  past  few  years,  I 
learn something new every time I listen to it.
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